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1 Policy Statement 

 

This policy is made in accordance with TBT:SFL’s vision “Storytelling For Life”. We describe this “Life” as threefold: 

Joyful Life, Family Life, Full Life and our purpose is that everyone knows that they’re invited to belong. As an 

organisation, we promote this inclusive, safe and positive ethos throughout all that we do. We understand that 

safeguarding is everyone’s business and we believe that it is always completely unacceptable for a child or adult 

of any age to experience abuse, harm or neglect of any kind.  

 

2 Policy Definitions 

 

Truth Be Told: Storytelling For Life   The overarching organisation, referred to as TBT:SFL 

Partner Church    The church to whom TBT:SFL licenses the Project  

Project      The intergenerational activity and it’s Method 

Method      The way in which the Project operates 

Storyteller     The group leader from the Partner Church 

Host Facility    Usually a residential care home where Project sessions are delivered 

Territory      The area within which a Partner Church operates the Project 

 Operations Manual  Online document and its corresponding files that prescribes the 

Project and the Method 

 

3 Policy People 

 

3.1 This policy applies to:  

Staff, Trustees and volunteers of TBT:SFL, Partner Churches, Project Managers, Storytellers, and their volunteers, 

host facility staff and participating families.   

 

3.2 This policy relates to: 

All children (usually aged between 0-4 years old) who attend sessions and adults who access the project who are 

vulnerable because of age, health or disability or living in sheltered or residential care accommodation.  

 

3.3 This policy is the responsibility of:  

All TBT:SFL Trustees.   However, one of them, Mrs Hannah Lawford, will be the designated Safeguarding Officer 

who can be contacted at lawfordhannah@gmail.com if there are safeguarding concerns associated with the 

delivery of the Project and she will advise on the next steps of action, including referral to the appropriate 

authority. Mrs Lawford will work in collaboration with the Chair of Trustees to ensure the appropriate action is 

taken. Any concerns raised will be reported at the next Trustees meeting or earlier if deemed necessary. The 

Trustees will also ensure that the Project’s Risk Register covers safeguarding and that this is reviewed twice a 

year. 

 

4 Scope of Policy 

 

4.1 TBT:SFL Partner Churches work directly with children and vulnerable adults as they deliver the Project. These 

children and adults remain the sole responsibility of the relevant parents/carers who will always be in close 

proximity, helping them to engage with the sessions and guarding their safety at all times. However, if there are 

concerns within that context, they should be raised in accordance with points 3.3, 5.2 & 5.4 of this policy. 

 

4.2  TBT:SFL has a responsibility to equip Partner Churches with the framework to enable them to ensure that their 

host facility and participating families are fully aware of their responsibilities in all regards including safeguarding.  

 

4.3 TBT:SFL is committed to making all those who deliver or access the Project aware of what to look out for when 

considering the children and vulnerable adults that they come into contact with who may be at risk of harm. 

 

  

mailto:lawfordhannah@gmail.com
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4.4 TBT:SFL recognises its duty to make those who deliver or access the Project aware of how and who to report to 

should they suspect that a child or vulnerable adult is being abused or neglected. 

 

4.5 TBT:SFL will make this policy available to everyone who delivers or accesses the Project and will provide access to 

appropriate safeguarding training for those who lead the Project in their Territory.   

 

5 Policy Principles 

 

5.1 How do TBT:SFL Storytellers and volunteers ensure parents/carers take sole responsibility for children and 

vulnerable adults at all times? 

 

5.1.1 Before a group is launched: 

 

5.1.1.1 When a care home agrees to host a group, the Booking Form is explained and signed which stipulates that a 

carer must be present with the group at all times and that they remain responsible for the residents 

participating throughout the sessions. 

 

5.1.1.2 When a family signs up to join a group, they are provided with a ‘Further Information’ document that states 

that they must be present with and are fully responsible for their child at all times. 

 

5.1.2 At the beginning of the first session: 

 

5.1.2.1 The Storyteller should remind staff at the care home about staying present in the room. 

 

5.1.2.2 The Storyteller must make an announcement to families informing them of their responsibility to be with and 

take charge of their children at all times within the setting. 

 

5.1.3 Throughout subsequent sessions: 

 

5.1.3.1 There maybe times as relationships grow between the care home staff, families and the Partner Church 

when there are opportunities for these rules to be relaxed but it is important that the Storyteller reminds 

those involved of the importance of safeguarding for everyone’s benefit.  

 

5.2 How can TBT:SFL ensure that Partner Churches have the correct framework to be able to inform those 

accessing the Project of their safeguarding responsibilities? 

 

5.2.1 Host facility’s Safeguarding Policy: 

 

5.2.1.1 TBT:SFL Partner Church Storytellers, volunteers and the families that sign up to be a part of TBT groups are 

classed as visitors of the host facility under the Care Quality Commission’s (CQC) guidance, and so all are 

subject to the host facility’s Safeguarding Policy. 

 

5.2.1.2 The CQC details the host facility’s responsibilities in this regard here: 

Health and Social Care Act 2008 (Regulated Activities) Regulations 2014: Regulation 13: Safeguarding service 

users from abuse and improper treatment (https://www.cqc.org.uk/guidance-providers/regulations-

enforcement/regulation-13-safeguarding-service-users-abuse-improper) 

 

5.2.2 TBT’s Operations Manual:   

 

5.2.2.1 In order for a Partner Church to accurately and effectively deliver the Project, TBT:SFL have produced a 

detailed step-by-step Operations Manual which is an online document with corresponding files that 

prescribes the Project and the Method. Under the Partner Church’s Partnership Agreement, they commit to 

adhering to the Operations Manual which also contains the steps that are to be followed to ensure clear 

safeguarding responsibilities. 

https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-13-safeguarding-service-users-abuse-improper
https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-13-safeguarding-service-users-abuse-improper
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5.3 How does TBT:SFL inform those delivering and accessing the Project about the signs of abuse or neglect to 

look out for? 

 

Vulnerable groups: 

The Project is delivered for the benefit of both children and vulnerable adults. The signs of abuse or neglect 

may present differently. Below, this policy informs everyone associated with the project of what signs to be 

aware of. 

 

5.3.1 Children 

There are four types of abuse that can be suffered by children and the following information is from the 

Early Years Foundation Hub, specifically tailored for accuracy for those children who are most likely to take 

part in the Project. 

 

5.3.1.1 Neglect 

Neglect is a pattern of failing to provide for a child’s basic needs, whether it be adequate food, clothing, 

hygiene, supervision or shelter. It is more common in children of parents who are substance abusers, have 

poor mental health or live in homes where domestic violence occurs. It is likely to result in the serious 

impairment of a child’s health or development and can present in the following ways: poor hygiene, poor 

dental health, poor diet or insufficient food, gorging on or scavenging for food, medical needs not attended to or 

missed health appointments, inappropriate clothing for the weather, persistent and non- treatment of head lice, 

persistent illness that goes untreated, Children left alone at home or inappropriate supervision. 

 

5.3.1.2 Emotional abuse 

Emotional abuse is the persistent emotional maltreatment of a child. Although the effects of emotional 

abuse might take a long time to be recognisable, it can be observed often in the way that a parent interacts 

with their child. Emotional abuse may involve: deliberately telling a child that they are worthless, or unloved and 

inadequate, not giving a child opportunities to express their views, deliberately silencing them or ‘making fun’ of 

what they say or how they communicate, serious bullying (including online bullying through social networks, online 

games or mobile phones) by a child’s peers. Emotional abuse may present in young children in a number of 

ways including: change in behaviour, anxious and nervous, aggressive or violent behaviour sometimes displayed 

through role play, wetting or soiling, children reluctant and fearful to go home or who become anxious when in the 

presence of an abuser, low self-esteem or self-worth, children who become isolated and loners 

 

5.3.1.3 Physical abuse 

Physical abuse is deliberately physically hurting a child. It might take a variety of different forms including: 

hitting, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suffocating a child. Physical 

abuse can happen in any family, but children may be more at risk if their parents have problems with drugs, 

alcohol and mental health or if they live in a home where domestic abuse happens. Babies and disabled 

children also have a higher risk of suffering physical abuse. Physical harm may also be caused when a parent 

or carer fabricates the symptoms of, or deliberately induces, illness in a child. Physical abuse can also occur 

outside of the family environment. Physical abuse may present in young children in a number of ways 

including: bruises or injuries including in non- mobile children such as babies and children with disabilities or who 

are ill, pinch or grab marks, injuries in hidden areas such as the torso or bottoms of feet, babies with bloodshot 

eyes, disclosure of a child about injuries. 

 

5.3.1.4 Sexual abuse 

Sexual abuse is any sexual activity with a child. You should be aware that many children and young people 

who are victims of sexual abuse do not recognise themselves as such. A child may not understand what is 

happening and may not even understand that it is wrong.  
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Sexual abuse may involve: physical contact, including assault by penetration (for example, rape or oral sex) or 

non-penetrative acts such as masturbation, kissing, rubbing and touching outside clothing. It may include non-

contact activities, such as: involving children in the production of sexual images, forcing children to look at sexual 

images or watch sexual activities, encouraging children to behave in sexually inappropriate ways or grooming a 

child in preparation for abuse (including via the internet). Sexual abuse is not solely perpetrated by adult males. 

Women can commit acts of sexual abuse, as can other children. Sexual abuse may present in young children 

in a number of ways including: sexual comments or words describing sexual acts, bruising in genital areas, role 

play depicting sexual acts, sexualised behaviour, water infections, sexually transmitted infections, disclosures about 

secrets or actions by a perpetrator. 

 

5.3.1.5 Spiritual abuse 

Spiritual abuse is the harmful and manipulative use of religious or spiritual beliefs, practices, or authority to 

control, exploit, or mistreat individuals. It occurs when power dynamics within a religious context are abused 

to coerce, shame, isolate, or silence others for personal or institutional gain. This form of abuse can take 

various forms, including emotional manipulation, authoritarianism, financial exploitation, isolation, 

denigration, sexual or physical abuse, and the distortion of religious teachings. Symptoms of spiritual abuse 

can manifest in different ways. Individuals may experience feelings of guilt, shame, or worthlessness related to 

their spiritual beliefs or practices. They may struggle with a loss of faith, confusion, and doubt. Psychological 

symptoms can include anxiety, depression, low self-esteem, post-traumatic stress disorder, or a sense of identity 

loss. Recognising and addressing spiritual abuse requires creating safe spaces, fostering open dialogue, 

promoting critical thinking, and providing support for healing and recovery from the emotional and 

psychological impact of such abuse. 

 

5.3.2 Vulnerable adults 

This guidance has been produced by the NHS (https://www.nhs.uk/conditions/social-care-and-support-

guide/help-from-social-services-and-charities/abuse-and-neglect-vulnerable-adults/)  

There is also a free, confidential helpline by Action on Elder Abuse 0808 808 8141 

 

It's not always easy to spot the signs of abuse. Someone being abused may make excuses for why they're 

bruised, may not want to go out or talk to people, or may be short of money. Behavioural signs of abuse in 

an older person include: becoming quiet and withdrawn, being aggressive or angry for no obvious reason, looking 

unkempt or dirty or thinner than usual, sudden changes in their character, such as appearing helpless, depressed 

or tearful, physical signs – such as bruises, wounds, fractures or other untreated injuries, the same injuries 

happening more than once, not wanting to be left by themselves, or alone with particular people, being unusually 

light-hearted and insisting there's nothing wrong, their belongings going missing, a sudden change in their finances, 

such as not having as much money as usual to pay for shopping or regular outings, or getting into debt.  

 

5.4 How does TBT:SFL help those delivering or accessing the project to correctly report their suspicions of abuse 

or neglect? 

 

5.4.1 Children 

Anyone associated with the Project should use this website to obtain the details of the appropriate agency to 

report concerns in their area: https://www.gov.uk/report-child-abuse-to-local-council 

 

5.4.2 Vulnerable adults 

Anyone associated with the Project should in the first instance report their concerns to the host facility’s 

designated Safeguarding Officer (please see 5.2.1.1 above). The contact details of this person is given to 

participants when they join a group, in accordance with the Operations Manual. It is also possible to obtain 

the details of the appropriate agency to report concerns in their area here: https://www.gov.uk/find-local-

council 

 

5.5 How does TBT:SFL make this policy available to everyone involved and how can the relevant people access 

training? 

 

https://www.nhs.uk/conditions/social-care-and-support-guide/help-from-social-services-and-charities/abuse-and-neglect-vulnerable-adults/
https://www.nhs.uk/conditions/social-care-and-support-guide/help-from-social-services-and-charities/abuse-and-neglect-vulnerable-adults/
https://www.gov.uk/report-child-abuse-to-local-council
https://www.gov.uk/find-local-council
https://www.gov.uk/find-local-council
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5.5.1 This Safeguarding Policy is available for all those delivering and accessing the Project when they initially agree 

to participate and is also available on our website: www.truthbetold.org.uk  

5.5.2 Partner Churches should provide relevant safeguarding training for Project Leaders and Storytellers in 

consultation with TBT:SFL who can recommend the appropriate courses and providers. 

 

6 Legal Framework 

Everyone has a right to be safeguarded from abuse or neglect. There is a legislative framework in place to 

safeguard children and vulnerable adults through The Children Act 1989 (as amended by section 53 of the 

Children Act 2004) and the Safeguarding Vulnerable Groups Act 2006. Also, every local authority area has a Local 

Safeguarding Children Board and a Local Safeguarding Adults Board for further information and advice. 

 

7 Addendum for photo permissions 

 

As part of the TBT sessions photographs may be taken by the storyteller or care home staff.  

 

It is the responsibility of the storyteller and the care home staff to obtain photo permissions for those attending the 

groups. This can be done through the booking form provided by TBT. Storytellers will confirm they have obtained 

photo consent before uploading any photos to the secure OneDrive using the TBT App.  

 

Storytellers will inform care home staff which of those attending have not given photo consent to ensure there are 

no photo’s taken of those participants. In the same way the care home will inform the storyteller of the consent given 

for the older adults.  

 

Responsibility for photo consent remains with the partner church/storyteller and with the care home. TBT will only 

share photo’s on the website and social media that we have been informed consent has been obtained for.  

 

8 Addendum to incorporate virtual sessions 

 

In addition to TBT:SFL’s existing safeguarding policy, the following guidance is a framework for providing a safe online 

environment to deliver virtual TBT sessions. It has been developed using advice from the NSPCC’s Net-Aware 

website: 

 

8.1 Nominating a Host 

TBT:SFL recommends that Storytellers nominate a helper to ‘host’ their sessions. The Host is responsible for 

admitting participants from the waiting room to join the call and can be watching out for any inappropriate 

contributions or behaviour. They can also help to ‘spotlight’ and encourage excellent participation as well as help 

with any technical issues. 

 

8.2 Meeting access 

8.2.1 Meeting  ID & Password  

Every online meeting has a nine-digit ID code that gives participants access to the call, which also appears in 

the meeting link. The password protection means you need a password to enter the meeting, even if you 

already have the ID code. But those who enter using a link will not need to enter the password. Therefore, 

Storytellers should share the ID and Password but not the link to prevent automatic access. 

8.2.2. Waiting rooms 

The waiting room lets the Host selectively admit people who are waiting to enter the video call, if they don’t 

recognise someone they can choose not to let them in and so this function should be activated. 

 

8.3 Supervision 

The core principle to safely deliver TBT sessions as stated in point 4.1 is that “children and adults remain the sole 

responsibility of the relevant parents/carers who will always be in close proximity, helping them to engage with 

the sessions and guarding their dignity and safety at all times.” Virtual sessions are no different, there should 

always be a parent/carer with child/resident on screen at all times. 

 

http://www.truthbetold.org.uk/
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8.4 Screen sharing and virtual backgrounds 

Online meetings let participants screen share during video calls and add virtual backgrounds (images that 

appear behind each person). You can also change your name. This could lead to people sharing inappropriate 

words, images or videos. The Host should therefore ensure that only the Storyteller can share their screen, apply 

a virtual background and change their name by turning these functions off for participants when setting up the 

call. 

 

8.5 Text chat feature 

As well as being able to video chat, there is also a text chat feature within calls where participants can send a 

written message to the entire group or to individual people on the call. There is no need for this function during 

a TBT session and so to avoid any potential opportunity for risk, the Host should disable the function when 

setting up the call.  

 

 

 
Policy amended 2nd May 2024 

 


